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Tidal Lagoon Swansea Bay’s Cultural, Sport and 
Education Programmes 

A Presentation and Workshop 

at The Dylan Thomas Centre 

on Wednesday 22nd January 2014 
 

Tidal Lagoon Swansea Bay plc (TLSB) is leading the development of tidal lagoon technology 
within the UK. Focused on the development of a 240MW tidal power scheme in Swansea 
Bay, TLSB aims to bring sustainability, reliability and long-term security to the UK energy mix. 

On 22nd January 2014, 90 people attended a presentation and workshop to discuss the next 
stages for the Cultural, Sport and Education Programmes to be founded on the Lagoon.  

Session one comprised of a presentation on the latest developments for TLSB and detail of 
work already taken place within the three programmes by the following: 

Tessa Blazey  Tidal Lagoon Swansea Bay 
Gemma Hall  LDA Design, TLSB’s Masterplanning and Public Realm Designers 
David Buckland  Cape Farewell, TLSB’s Cultural Partner 
 

Session two consisted of three table discussions on the programmes. Attendees were given 
the option to choose their table of interest. Below is a summary of comments from each of 
the table discussions. 

 

1. The Education Programme  

Programme Lead:- Joanna Lane, TLSB with assistance from Ioan Jenkins, TLSB and Katie McGrath, TLSB. 

Present at Workshop:- Ant Flanagan, Gower Power, Paul Huckfield, Glamorgan Gwent Archeological Trust, 
Andrew Burns, St Thomas Community School, Gareth Potter Swansea University, Miles Willis, Swansea 
University, Huw Thomas, University of Wales, Trinity St David, Michelle Jackson, Lifelong Learning Service, 
Lynette Grey, NPT Lifelong Learning Service, Carolyn Davies, Oyster Education, Pam Berry, EESW STEM Cymru, 
Ruth Callaway, Swansea University, Marcia Vale, Education through Regional Working, Emma Vincent, WJEC, 
Nick Samuel, University of Wales, Trinity St David, Jean Preece, Swansea University, Bob Cherryman, NSA Afan, 



 

 

Rhodri Jones, City and County of Swansea, Philip McDonnell, Swansea Environmental Forum and Jenny Edward, 
Environment Centre. 

1.1 TLSB has engaged with a range of educational organisations throughout the different sectors 
of education during the last three years. This included the work carried out through its initial 
pilot primary school project with Cape Farewell. A series of school based workshops to raise 
awareness about climate change and renewable energy were held to consider the benefits 
the construction of the tidal lagoon could potentially have on Swansea Bay as well as the 
potential challenges. The projects which ensued included debates, expeditions, films, 
questionnaires, dance and art. As a result of the success of the pilot project, TLSB had been 
invited to visit 15 schools in the area and has been involved with a number of enterprise, 
geography and STEM focused initiatives, in addition TLSB has supported and commissioned a 
range of research. Joanna Lane presented an overview of the aims and priorities of its 
educational activities for the medium and long term, broadly relating to the pre and post-
development consent phases of the Project. 

1.2 Questions were raised with regard to how TLSB would be able to implement the extensive 
education programme planned with the resource available. It was confirmed that TLSB 
would have employees dedicated to facilitating the education programme and there would 
be the opportunity to draw on expertise from other teams within the organisation for e.g. 
the planning, engineering and environmental teams.  

1.3 The question of whether one area of education should be the prioritised at this time was 
raised. In response the group felt that all sectors needed to work closely together to ensure 
the success of the programme and the different sectors needed to support TLSB throughout 
the process. In addition, it was suggested that the local authorities could help promote the 
programme whilst helping TLSB manage the expectations of institutions in the area.  

1.4 TLSB would give consideration to focussing on the pre-development phase initially and plan 
to work only with certain sectors until they had more resource. It was noted that the 
Swansea Bay region’s educational sector had always been keen to establish working 
partnerships and the synergy between TLSB and the current and future priorities of the 
education sector could only benefit both parties moving forward. 

1.5 The opportunity for TLSB to provide online resources for lesson plans based on energy, the 
Project, the planning process and the EIA was discussed and it was agreed this would be 
implemented.  

1.6 Through a more structured process the Lagoon could be integrated as a topic into the 
framework of particular courses and educational plans with the potential for students to 
focus on specific areas of the Project. It was felt that this could be best achieved through 
developing a programme for work experience opportunities with TLSB and through sharing 
data whenever possible. 



 

 

1.7 The group confirmed the importance that information regarding the future employment and 
training opportunities was shared with training providers and FE/HE as early as possible. 

1.8 Environmental, conservation and other community organisations have a wealth of 
resources, including education and outreach which should be incorporated into plans for the 
visitor facilities and educational activities based on the Lagoon. 

1.9 The project’s overall funding and commitment to its education programme was discussed. It 
was noted that as part of the application for planning consent for the Project TLSB was 
committing to work with the education sector on an ongoing basis. 

1.10 TLSB thanked the group for their feedback and looked forward to working closer with 
the group as the resource develops. TLSB undertook to keep attendees informed about 
educational activities and information regarding future employment opportunities 
throughout the next stages of the development. 

 

2. The Cultural Programme 

Programme Lead:- David Buckland, Cape Farewell with assistance from Yasmin Ostendorf, Cape Farewell, Oriel 
Price, TLSB, Joe Frampton, TLSB and Emily Burke TLSB.  

Present at Workshop:- Becky Williams, Elysium Gallery Studios, Ben Reynolds, Trilein Regeneration, Caroline 
Rees, Designer and Glass Artist, Catrin Jones, Architectural and Stained Glass, Dawn Llewellyn-Price, Maritime 
Quarter Residents Association, Ed Morris, Ed Morris Photography, Eleri Evans, Swansea University PhD Student, 
Fern Thomas, Resident Artist, Swansea University, Ian Smith, National Waterfront Museum, Janet Huxtable, 
Theatr Nanog, Jason Cartwright, Elysium Gallery Studios, Jeff Wade, Maritime Quarter Residents Association, 
Keith Evans, Maritime Quarter Residents Association, Lauren Roberts, University of Wales, Trinity St David, 
Madeline Landauer, Purple Laver, Mark Linder, Bell Pottinger, Michelle Spragg, Local Artist, Paul Davies, 
Volcano Theatre, Paul Knowles, A Thousand Pictures Video Production, Karen Ingham, University of Wales, 
Trinity St David, Robin Bonham, Mumbles Development Trust, Sara Holden, Sculpture by the Sea, Sian Williams-
Davies, Swansea University, Sybil Crouch, Talesin Theatre, Sylvie Evans, Maritime Quarter Residents Association, 
Terry Scales, Mumbles Development Trust, Tim Pegler, Architectural and Stained Glass, Tony Cuff, TLSB ASG 
Chair, Victoria Preston, Bell Pottinger, Jane Lorimer, Sustran, Martin Locock, University of Wales, Trinity St David 
and Ian Isaac TLSB NSA Afan / ASG Chair.  

David Buckland from Cape Farewell presented the initial outline concept ideas for the major 
art and community commissions for the Lagoon. The group were given the opportunity to 
respond to the proposals and the below summarises the discussion that followed: - 

2.1 Major Art Commission 

2.1.1 Consideration could be given to increasing the proposed prize fund and providing more 
opportunities for winning proposals. It was requested that the budget was more flexible in 
terms of its approach and the option of delaying the deadline for submission be considered. 



 

 

2.1.2 Consideration could be given to confining the commissions to Welsh artists, as this would 
give the opportunity to promote local artists and potentially provide more relevance to the 
area.  

2.1.3 The programme could reflect the concept of a mentoring programme to enable local people 
to learn and reap the benefits of international artist’s involvement.  

2.1.4 The importance of the programme being inter-disciplinary across all areas of art was 
stressed. 

2.1.5 The opportunity for funding through NESTA with the profit going back into the programme 
would be investigated.  

2.1.6 The lead event for the programme should be in Wales, two options were Eisteddfod (August 
2014) or The Dylan Thomas Swansea Bay Festival (October 2014) 

2.1.7 The project should consider the opportunity of a yearly commission. 

2.2 The Community Programme 

2.2.1 There were many opportunities locally to showcase the cultural side of the Project for 
instance the TV screen in Castle Square, Swansea. The programme needed to encourage all 
disciplines of art. It was felt that more descriptions for the type of work sought could be 
incorporated into the call for action. The project would need to manage expectations in the 
timeframes proposed with consideration being given to encouraging further 
relationships/partnerships with other organisations. The opportunity for an early 
introduction exhibition for the public would be investigated. The group stressed that the 
potential outputs from the community art project were shown rather than exhibited. 

2.2.2 Consideration needed to be given to how further engagement would be carried out with the 
local art community, the Project needed to be careful with its wording. 

2.2.3 A Facebook site for the community arts programme would be established, with the 
opportunity for social media to become a virtual online sketchbook. 

2.2.4 The history of Swansea Bay including its industrial heritage could act as a building block. 

2.2.5 Consideration could be given to a celebration event if the planning application was accepted. 
E.g. concert/festival at the docks 

2.2.6 Even though Cape Farewell is not based in Swansea Bay, the group confirmed that they were 
very keen to continue this collaboration and saw Cape Farewell, the Project’s cultural 
partner, as an asset to the Lagoon.  



 

 

2.2.7 David Buckland thanked the group for their input and looked forward to working closely with 
the group as the programme developed. A response to the discussion and confirmed outline 
of the programmes would be sent out in due course. 

 

3. The Sports Programmes 

Programme Lead:- Tessa Blazey, TLSB with assistance from Owain Morris, TLSB and Nigel Webb, TLSB. 

Present at Workshop:- Chris Kelly, ASG Chairman, Kate Yhnell, Welsh Rowing, Andrew Williams, City of 
Swansea Rowing Club, Keith Evans, Maritime Quarter Residents Association, Robert James and Leisa Forrest, 
Swim Wales, Rhiannon Price, Student, Swansea University, David Naylor, Wheelwrights, Sam Healy, Welsh 
Yachting Association, Gareth Govier, Sports Development, City and County of Swansea, Nick Owen, Swansea 
University, Richard Proctor, Bay Leisure, Ian Isaac, NSA Afan / TLSB ASG Chairman, Nigel Midgley, Canoe Wales, 
Russell Scaplehorn, Canoe Wales, Dai Atkins, Welsh Association of Sub Aqua Clubs, Scott Powell, Tri and Enter, 
Activity Wales Events and Alan Glass, TLSB ASG Chairman. 

3.1.1 Tessa Blazey outlined the initial feasibility study which had been carried out for the sports 
programmes to be developed on the Lagoon. An outline was given for the proposed 
Watersports Centre which was looking to accommodate the following sporting activities: - 
open water swimming, triathlon events, sailing (keelboats and dinghy classes), coastal 
rowing/sea kayaking, windsurfing, canoeing and paddle boarding, running, walking and 
cycling and sea angling. A discussion followed outlining the latest development plans and 
exploring the breadth of potential for involvement by local organisations and associations. 

3.1.2 TLSB agreed to help facilitate a meeting between Wheelwrights, the local authorities, 
Swansea University and TLSB’s masterplanning team to further explore cycle access around 
the proposed lagoon and the interaction between the Bay Campus and SA1. 

3.1.3 It was confirmed that in terms of the Lagoon hosting major events, the infrastructure and 
supporting facilities had been assessed in relation to the Project’s environmental 
assessment.  

3.1.4 It was confirmed that all aspects of water sport usage on the Lagoon would need to be 
regulated. A discussion took place with regard to segregation of the different users on the 
Lagoon wall, e.g. cyclists, runners and pedestrians. 

3.1.5 With reference open water swimming it was recommended that the area appropriated to 
this group should be near the westerly lagoon wall so that it could encourage spectator 
viewing during major events. The provision for surfing inside the Lagoon was also discussed. 
It was recommended that further investigations took place with regard artificial wave 
machines and potential opportunities. The considerable opportunities for sub-aqua diving 
were also noted. It was confirmed that the Project had made a decision not to include power 
boating to minimise the impact it would have on other sport users in the Lagoon. 



 

 

3.1.6 The synergy between Swansea University’s sport science departments and the proposed 
Watersports Centre and activities on the Lagoon was an area that needed to be explored in 
more detail. 

3.1.7 It was confirmed that those entering the visitor orientation area of the Watersports Centre 
but not participating in any sports would not have access to the Clubhouse facilities. With 
regard to security and how the leisure activities would be contained from the working dock 
site, it was confirmed that the provision of security fencing would be put in place. 

3.1.8 In terms of encouraging the Watersports Centre usage during off peak times, this would be 
an area that the local authorities would want to work closely with the Project to ensure the 
Lagoon facilitated grassroots participation all the way through to elite athlete training and 
competition. 

3.1.9 The group could see the potential the Lagoon would bring to the Swansea Bay region and 
offered assistance in helping to drive the Project forward and provide support during the 
development stages to ensure the correct infrastructure, management and expertise were 
put in place in order to create a sustainable platform of everyday use of the facilities on 
offer. They endorsed how important the links with the two Councils would be as the Project 
moves forward.  

3.1.10 It was noted that Swansea Bay was hosting two major European Championships in 2014 and 
was becoming an established venue for major events, the Lagoon had the potential to 
further enhance this potential.  

3.1.11 It was agreed that the group would reconvene in the future to assist the Project and the 
parties would need to work closely together to ensure all sports had a fair representation. 

3.1.12 Tessa Blazey thanked the group for their contribution and support and looked forward to 
working closely with the group as the Project’s plans develop.  
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